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MmHMessage from the Chairman and Chief Executive

I \1oxld like 1.) c\press \1ith n)
rl.asur. that. CBK is going t0
itl...n,r,l",r' or.lxriTalioltl
rccomnlishrncrL ol thc Lirrncial
..,, io rc-t,- tsrusl.rdesh is
clereLoprng rhy b\ -ir\ \\ith
im|onrrn hLLnrxn ac!elopncr!1
jndicxtors. \\ c. rhe dc\el,rPnlcnI
orsanilrliorl\ arc alsr, l iLlg u
sui ncmcnt go.rrnLrcrr dercl
opmeni inler\.nIior: IhrolLgl'l

.Lr \.rks rn iiilfercnl secl0ri

I (.rl{l like ri rhank all lhe dc\eloPnrc|r prtrtner-( lar
tleir suppoll \itjloul n'hich 1]rc icconrplislxncnc rer'
lrno !or- L, ,l.'-''.' r' ! 'rlllr-
.. '.rL rl .( .,,

',.-., L, ,, ' ,. ' .,,- o

uri,,,... r r.. .',t I r' , .dd.,,l{K ,, J,
hopc rhe srDc \\'iLl b.:rc..lcrate in l ture.

I souLd liLe 10 rlr.rlrL rtll oIln: lcaL11rncntber! jir thcir
dcrlicariN and hxrd \o.klrg S|ecixl tlankJ g' to drc

rcam \\ho 11erc nnol\c.1 i| dc!.loping and publirhirg
tlis reporl for $ider.LrLdiell.e.

\Vc l\,olrld like to cxPress our connnitmcnl to conlinre
our. level besr eftbrl for our society in the vcars to corne

Valuablc suggestiors ard l'cedback fro]ll rcaders, liicnds
ard $ell ir'ishers rvi1l inspirc us ior'ar.ds orr

floazzcn Ho\srin
( |ief[\ccuri\'.
Gram Bikash Kcndr.t

k s iLn cxciring tielirlg that
Lo share thut. a;raln RikNh
Kcndru-GBK has bccn

conlpletcd the olganizalion
al lcrr 2016 17 in its orga

ni,,etio[el joul[e\ 1()\ rr.ls
dcr eloptlent rncl er-nPol eL_

mcnt ol colrntoni\ Peoples
of lhe nolthent Ba]lglrdcsh.
'Ih!- f""pofting )'err nr

lllobll corie\l l\'as \ cl-\

LiBK s hlghlighlecl intcl\enliorls broughl

refrarkable irnp.rct in child cductllio . molhcl dnd

.hild hexlth- \\rrersarriLalion. clinlaLe and

cnlilonrn.'ni. agricultLtrc Lcchnologl. market
'rr'. .j( ! ,t.t' .l jJ,' "c"l ('. ..1'r'^l''r '' r' ''
and socill dlgnil.

I $ould llke 1,) crpress sinc.rc thrnks 1!) lhe

''. c.1r'c,'. r'J t.l'. "o'<rr'r',ct ' J'o'"r't""'
nd l-,.,1.. .'\'r -\iclr-'. .,rd l'. nl r.'.' rr\

peoflcs lu lhci slrfporl encl asslstauce.

Thc stalllcenr \orkiDg in CIIK is the kc) Lrlr)cr ir
r,r,rr .Lh-cr-. ,. 't.'' "' Ii'.r.i 'r \1.',r ir_.
r' rl. f. .. ,.. .'r I . '."'','.11 1-'"' 'c'l
cflills in coltrng \ cals

i rtrollrnl l reqerds to dc\ clolnncllt i5iucs becalusc

rhri \\orld statcd 1\rlkins tu\\irds mccling thc

Susluinablc De\ eloprtlenl Coxl (SDG r. lhnllhdeih
i5 ro$ dri\i g to\\.irLt achi.\'irlg SDG' b) 20i0in
l bich (iRK rlill eng.rgc ils lclcl Lre.l cfibr1

I like l,) ttrlrnk the ntctrbcts ol Sclreral bod).
rrccrLtirc borir lbr lbeir relentless rtssislencc rnd
inLcllcctuel cfibrt t,. GRK. Fin.lll-l I uould likc to

exDrcis srn.crc thanks to thc Chi.lE\ecu1i!e ol the

olianization $to is clri\iilg the or-qeniTelion \\ith
hii strorg clcclieeLion rnd conrilmenl nn\ lr'ls
chxngirg p.lrples' li\ cs

Readers' raluable fiedbrck alld sLLggestions Nill
nnpro\c GBK'S etTort and c:]rlalill' oi \'rk tbr
pcoples.

l ollo\ irc 1b. SDG il.srr! \1, onc slrould 1!Li behxnl
(iBK ii r.uclrir! rr, iLL scgrrenr ol NpLrlrtriolr of !lL'

'. ir'.,
lriries rr. seLlsrli/eIiof . cdrcrLrion.nd itill de\.L)prnerl.
c.ononlic rnd 'ocial er loi\.rnrcnr llnough rddrcssxU
iheir f.ed. (lBK i: alro \\orkins 1\jrh th. dillercnl
carclorres o 'rmrers rho arr eng.Lgcd x1 c.rnfrer'irl
ni!Lu.Iioll 1rr.l rl rketiLrr .l_ f_ire rr.e. c\porl p(rlrlo.

incd,ciral fhu. tLc.lr reg.rrtrle. bull fa cni g xrd like

otfrr l,rsur:sr a)l| cdx.!lion ini.r\ cntion buildLrg dre

Lrxsc ollll1.dnc:rted Litfurc lcrrerxlil)ll aLrong thc linni-
lies tre rrc \r,rrkLng unlr' lhc rcne\\.tble ercrg:i

I j, . .\,,j,, . .,r,

r Lr',:r ' ',,,,'.r. r' | 'l <'
rei.| rre bcins L.encLitted tlni) 9h our hexlllr and srrnita-

tLor intencni.,Lt'. Thii lctuxl rcpof \\il1 hopcl-LrLLv

.\nliir \het ajBK has bc.n acconpiiiillcd and shat nr'
thl chrlsr,i ...urred m llre Li\es of tlrc feol)l(' rr'irh

\honr Ih. organizanon i: rLrrkrng riitlt.

Moshfeka Razzak
Chairman
Executive Commitlee
Gmm Bikash Kendra
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Vision:
/tn educatecl, clemocraltc
and environryrentallg aware
societ'3, which is lree lrom
povertg and exTioitation,
rvith equal rights, raspect
and diEnitg {or o{1.
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!, Legal Status 
c

@@
NGO Alfairs Bureau. Govemment ofBangladesh 693/93

Registcr ofJoirlt stock Companies & !rms
NIicro Crcdit Regulalory Authority

EU PADOR

staff Members Status

s-2361(20.1)i2000

0127 r-01016-00181

BD-2009-cQP-220871 7489

I

I

bv? Total Staff
Nlembers

611

,]
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With Whom We Work

Household CoYcragc:

GBK is u,orking rvith 187310 households rith approximately
16530 households are lrom ethnic and dalit cotnmunities-

735-550 populations. anroDg r"hicli around

llli (irrn BiLrsh KcDilrr
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Governance

Ccneral Committee:

\ l-1 lrembar cotntnitLee rcpresenli.g LlitTcreit scctors ofsocict). alL of\1hom ue comrrlirted lo cBK s

r ision and rrission.

lhe aiercral Committcc t(jC) is consistillg of l3 lnelnbcrs iiom dilleren! cetcgo|ies rrl thc sociell

ilrcluding d!-\ cloptneDi \\ orker. prof'cssion[]. ethnic co[11ru]1itv feprescntati\ e. \\:orncI uclifist. cultllrxl

.cti\ isr erd sociel r orkel. Thc Gcl is rcrponsible ti]|] o\ erall Folic) dilections 1o fi. GBK managcmenl

to takc crre ofor.ganizational acli\ilies. It also appro\c organiTationxl annual bLrdg.-t. Annuti cicnc|lrl

l\{ccting (.\c}ll is nrundator ill held oncc in a },ear-. Prior the AGI\1. all hor,rrrable lle1nbcrs rre plo\ idcd

ot-qanizalional documenLs inclLrdi]1g budgct. llntncial stirtement. rlldil repofi- plogress rcpofl llong u ith

thc nreeting rroticc iirr their 1r1 deplh mdcrstxnding a.d cfiecli\ e paftlcipillion in the ireetirrg' B1 g'ring

through these docunrents. (i( rnclnbers arc abie lo particiPate eif.cti\el) in thc AG\'I. Thcv ask lor

chrjicatiol of thc organiziltional issues ir dctaii-\ lLid also prortde $cir-\\ise suggcstions tbr iiltule

direction of the orga.iTrtion.

Datc ol,\GlI: 13.011.2016

.\genda discussion:
g Lasl mcciing lniiutcs discussion. lcview and aplro\ al1

z i\[nrLlRcportof20l5-2016linancial_vedr(Nlicrofinance.socialDevcloprrentalldothcrprograrn)
lZ I inencitrl discussion , rcr'icr" lnd appror al of 20 l 5-20l6 and Bugel and Annual plan appro|al of

20 1 6-20 i 7 fi nancii'il ],car.
qJ RecrlLitme t ofChainnan ofExecutive comrrittc
I Expair or crduc lodn ol N4 icrotinarcc (Ibo\ e 5 ,vcars) adjusrrcrlt irpplolal
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M llcccir'c laon alrd Agreemeit signing Pr-oject

aqcncics
M Re.r-tLiLme]lt Alrdilol of tire financial lcar :01-5-2016
E Rcr ie\ the stLr.rcture oforganrzatron (lnclLLding l\licrollnance). salan's stt1lctu]'!- ind

olhers l.cililies
Z O1he6

Date of ,\GNt: 18.11.2016
Agenda discussioD r

E Lcsl rtleeting urinutcs discr.rssion. rer ie\ and appro\ xl
Z f'hange ol Banl( signato[' ol \lot]rer ilccolttrL rnd \licrofinancc banli account
Z.\gleementsignirguithPKSF.r'eceireloan.salarv.trainingandorhcrsreln'rbtLLshmenL
11 Agleement with C,\RE BD SDC-SIIONIOSTHI I,rotcct
Z Others

rnuics discLrssiol. re\ieu ancl approral
Mup icrotlna.cc. socril de\ elop[1el1t and othcrs proeranr in fie tiDancial \ ear ]0l5 20I6

(rf Chainna ol' IxecLrti\ e coLrmitt.
signing $,itlr PKSI. Bank anLl olhers pal,tcnrs orsanization

uditor ol lhe llnarcial ).car l0l5-:016

' - -----------f
from PKSF. Bant and other doner

1.2017

dlscLLssion. r'er iet and approval

I ancl dicission making \licrpfinancc. Social derelopmenL rDd others pro{rant
oI ExccLrtirc (bmrnittee

\\'ith l']KSF. Bank a.d others parlerns organization

levie*, ancl approval
Social de\eloplnent and others progranl

signing rr,lth PKSF
signins rvith BaDk

r' mcmber Orsanization stflrctrrre



ts:t,

Executive Committee

t

i
t

I

GBKs ExccLrtir,e conrmittee is consisliig oi 7

rncr rb... i r:l.rd'rt 'lt- | I re I rq.'rttr.'.'
t1onr,oting menbet'. EC is electccl b) Lhe (iC

nrernbers foI tetuLe of -1 verrs. mccts legular'1f in

qua erl) basis. Thc EC perlbm role as thc

highest lnanagemellt authorit] of thc

oreanization. Assists in lbnrulation and updr11119

ol organizational policy a d also apprnrc drose

policviruanuais lirr otganiTationll Practicc. ELI

approvc organizational annual buclgel. plan. ncu

or partncrship. apDointment of cxternal audi:

n11. llu.ran rcsor.Lrce or rcquireal position lol lhe

or'{:anization. It L(eeps lbllou, Up of proper

implcmentatioi of plogralt'mrcs and oftcl
pafiicipates in di11'ercnt progmn]mc inter\ention
and olganizitional event.
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Gram Bikash Kendrrl

This dream rvas born f'run hunranitarian and intellectual thoueht oi \4r-. \'loa77e1n HossaiD in latc 1i)91.
become formal institution in earl_,- 199i. Since birth. its Tbotsreps sLarled \\'ith lhe patronizario. oforc
ofthe lst gencration development promotcr in Bargladesh honortble \fi. Kazi Badrudcluza iinriliar as
".lulu tshai" in the de\'elopnent fleld. Stcp bI step. CBK I alked a 25 l ears.jourllc\. in thc d.\'eloFnenl
field. GBK stafied working rvith leu peoplcs. and thcii bri11g i1ut1\ peoples and atterTards mass faoFles
under its scn'ices. CBK slarted ils \\trks \\ith onl) -500 tnembers and al d1e mLxnent ofpubiishi|e its
2() I6- l7 annual repor'l. lve are sening l8aj550 pcopl.sl

hr d1e occasion of organization s l5th a niver-sarv. \re. the s1alf teanl nlembers of GBK c\press orlr
hea iest and deepcst gratitudc to thcsc t$o personiilitiesl

10 Gr.tm Bikash Xetrdra



@ :-gsz fl'"THffilx1#i::'l11"xt,in'J'ill" 
o*'opment intewentions with support

I

1994

1995

1996

,/ Partnership with Palli Karma_sahayak Foundalion for servlng more people under
e' onom c dFvalopm"nt -T_e'verrion

"/ Partnership wlth NGO Forum for Drinking water Supply and Sanitation -create
opportunities to serve people on water_sanitation issues

Support from lnternational voluntary Services Incorporation to serve iural ultra
poor communities for thelr economic development through Trickle_up
program.
Partnership wiih OXFAM GB and PROSHIKA for non_formal primary educatioo
of the drop out and poor family children

,, GBK work on re-habilitation of flood affected poor communities wiih the
support from Bread for ihe World
Stronq focus on environment, tree plantation and agriculture firms through
Village and Firm Forestry Project wlth the support from Swiss Development
Cooperation.
lntegrated Aquaculture Project with the partnership ofBritish Banqladesh
partnership Scheme under overseas Development Agencies ofUK government

'rp, rssz '

GBK starts working on mother and child health through its Mother and Child
Heatth and Family Planninq Prolect with the support from Population
Concern-UK, through Center for DevelopmeDt Services, Dhaka

Partnership with IFADEP Sub project II and III of European Commission for
Fisheries and Rural poor Development through Integrated Food Assisted
Development Project, and Growth Center Connecting Road Maintenance
Project.
Partnership with the Department
Bangladesh on Non_Formal Adult

r-tlf.f!e.sPr!f!m+n ,

of Non-Formal Education of Government of
Education for the illiterate rural peoples.

1998
,/ GBK initiates its 1" Organrzational Strategic Plan (intedm) with the technical

assistance from CDS.

/ GBK starts Job Opportunities and Business Support Project to serve the rural
small entrepreneurs with the partnership of USAID

) rsss
,, GBK'S engagement in women rights network calied "Networking againsl

Oppression of Women-N-AOW".

/ GBK initiates its 2nd Orqanizational strategic PIan under the partners capacity
buildlnq support from OXFAM GB

,"r,il51*'.!!!!ME*.1
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,/ GBK obtain partnership with CARE Bangladesh under DFID supported SHABGE
project. This partnership created opportunities for diverse work with CARE.

2ooo / :"x5J,Ii:,'J:*X,t"#.";-1fil:?1.:'1,",',f":lt#::TJJ":"X,::,:',:l;;H:::
Project

,/ GBK initiated its 2nd organizational Strategic plan

/ GBK starts working with small and marginal farmers under the ASHRIF project
supported by DFID.

GBK starts Registered Primary School Strengthenlng Project lvith the support
flom OXFAM GB,)zoor /

2002

2004

,/ Homestead farming by Grameen Poor project started with the support from
Mennonite Central Commirtee

GBK obtains partnership v/ith ILO under the Women Empowerment through
Decent Employment Project The project worked with women handicraft
producers on their technical skill, product quality development and marketing
People centered Land and Agriculture Re-formation project under the
partnership with ALRD

GBI< starts working on the project titled Support and Awareness for Behavioral
Change project with the partnership of CARE Bangladesh.

,/ Pa nership with ICCO the Netherlands oniffiffiffiEiiights issues

/ GBK lointly conducted a research titled Northwest Indrgenous Livelihood study
2005 with CARE Bangiadesh
GBK initiates its 3d Organizatiorral Strategic plan
Partnership wiih Nayantara communications under PARENTS project supported
by USAID

Initiate participatory Livestock Development Prolect II with the assistance from
ADB through PKSF

Special Program intervention exclusively for the Dalit communities under the
partnership with HEKS, Svritzerland
GBK starts Programmed lnitlative for Monga Eradication PRIME project for
the affected peoples with ihe assistance from PKSF

2007
GBK starts Reaching Out of School
GBK starts Junior School Certiicate Project with the partDership of CAMPE,
Dhaka

2008 .,

GBK obtain Registration from Microcredit Regulatory Authority
GBK'S partnership with Action Aid Bangladesh in Indigenous
Empowerment Process
GBK'S enqagement in ihe forum called Bangladesh Water and Food
Partnership
GBK'S Partnership with LAMB on SASTHA Project
GBK starts partlership with local NGOS

peoples'

Security

)zoos i

2006

12 Grirrr BiLrsh Nend..t



GBK awarded LIFT project from PKSF

GBK awarded PACE Aromatic Rice Proiect from PKSF

/ GBK'S partnership with Infrastructure Development Company Limited
under National Domestic and Bio gas Manure Program
Social Transformation project under partnership withVSO Bangladesh

GBK starts Gaibandha Food Security Project for Ultra poor women Project with
the assistance Irom EC, IcCo the Netherlands, Foundation dark and light and
TLM international. The Project works for 40000 ultra poor women beneficiaries
andtheir dependents is implementedby 7 B angladeshi p artners and coordinated
by RDRS Bangladesh.
The Socio-Economic Transformation of ihe Ultra Poor project is initiated with the

t

t )zou

l[]$ ; Cef tecame partner of CARE Bangiadesh for the SDC Shomoshti Project

) zoos

) zoro .,

)zorr

)zotz,
assistance of VSO Bangladesh

"/ GBK starts the project titled "Mapping and Capacity Building ol Tea Plantation
Workers and Little Known Ethnic Communities of Bangladesh"' jointly with

) zors, illil;ll,i',iL1"i.1LlilT"."ff *i::ff""""&:ii'il;i1iil""i1i j,'Xl",,",
"Rights of the Marginalized Population"

/ Partnership wiih Center for Disability in Development (CDD) opened a new
window for GBK in working with disability mainstreaminq and inclusive
development.

/ Partnership with Pdvate sector company Classical Handmade Products-BD

,/ Partnership with GIobal Agro Incorporation Limited
,/ Started herbal medicinal ]eave marketing to Square Herbal & Nutraceuticals

Limited
,/ GBK initiates ii's social business enlity "GBK-ENTERPRISE" as a sister conceln of

the orqanization

assistance from DFID under partnership with CARE Bangladesh

" 
GBK'S partnership with G Mark Collsulting Limited under the project titled
lncreasing Cropping intensityby using Leased Iand

GBK starts Vulnerable Group Development Program under the partnershlp of
department of women affarrs
GBK starts Integrated Agri Support Project Ior the small holding farmers under

the partnership of syngenta Foundatio11 for sustainable Agricuiture, switzerland

,, GBK inltiates iis 4'h Organizational Strategic PIan
/ GBK slarts Sustainable Agriculture for Santal Communities for the Santai

communitles under the partnership of syngenta Foundation for Sustainable
Agriculture, Swltzerland

Partnership with Shapla Neer, Japan on Santal children's education.

,/ GBK'S new intervention titled "Local Branding Enterprise Projecf'wlth the

)zorz
ANNUALREPORT 2A16 - 2A11 B
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tegic Focus Area (SFA)
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E*,
GBK is lir.us.d on imprcrred

liod scculity rLnd lirclihoorl
sla-tLLs of dre comtlrLnilics dre

olganization nolks tith. Thc
olglLnizittion crrphasize in
imp|or ing liod sccurit! rll1d

or erall lilclihoods slarus of
cLrmrrunill peoplcs. This also

includcs people-s acccss lo
socillh end cconomicall! r'alue

Kccping lhe bclio e

''Educatiolr is thc backbone ofa
Natiorl in mincl GBK
licilit.rtes in clefling cnabling
enr ironnrcnt to lccess anLl

eqoy education rillhls lbr drc

lulal. pooL and mrrginal
conrnrunitr, clildren cspcciall)
1,.)r thc dalit ard e nic
corrurLuritv chlldren. Qualit)

Health alvareness, righls and

sen lccs. rlater'sanitatlon drrd

relevant issues are addrcssed
under "Promotion of health
r-ights and Senices" focus area.

Target communities and gloups

are ficilitated ro have cft'ective
access to hcalth serr,ic.'s and

rvater & salitation t'aoilities as

well as to sllengthcn their

SFA-4: Promote
Awalencss rising about

negativc effeots of climate
change among the target
people, capacit"v to adapt itr

changed situatlon is facilitated
b), rhe olganizatio under this

strateg,y- Negatlvc effect ol
climate changc is badly
ailecting all aspccts of lives

SFA-1 : Enhance Livelihoods
added ploccss llnough
ailrplo]1rent and inconrc. In
r.ldition to this. rilrhts of tnrgct
pc,rple 10 public rcsources likc
land. tolests. nnd \\,ater Lrodies)

ancl s"-r'rices arc also included
undcr this ibcrLs arca of the

organirllion. GBK also

cmphasis on social inclusion of
tlle ethnic eud delil conln[lnities

education ol ihe clildrcn ol
tar!:el lamjlics at primarv ard
scconclary lerel rs cmphasized
ftrough this slralegjc ibcLrs.

\,loreovcr. highel education oi
merilorious children is also

suppo ed unclcr dillilerlt
ploeranlme and pr-olcct of the

organjTation. Under lhis lbcLrs

alea. GBK opcrates r HONIE

awareness on sexLral and
r-cprodLrcti!e health issues.

Water-& sanitalion awarcness.
nutdlion. clcanliness and other
hcalth issues arc itddressed
thlough ditl'ercnt project
irltcnention undq this SFA.
I Inder this SFA. GBK bLtild

linkage with the government
lcvel health scn,ice providing

climate change adaptation
and ature. GBK trics to

addrcss the need based

development issues among

rvhich ciinrate change effect is

impoflantiy addressed. In this
conneclion, productio[ and usc

of orgclic f'qlilizer is severol-v

being promoted among the

thmilies CBK is \\,orking rvith.

under llis sir-atcgic tircus eteal

fi ri.)rrgh dif]erelr proerammatic
i11ten'cntions. Erhancing

SFA-3: Promote health rights and serYices

SFA-2 : Facilitate quality education

incolne through pruniotion of
bLrsrn..ss. pioducrs- cre[lion ot'

cnrpkrl,menL opporlullities.
pror icling sLrppor-t in cntclprises

lure rlso uralcr thi\ lbcus arca

(Holistic Opportrurities tbr
\l eri 1o1i or r\ studcnis' Educa lionl
in u,hich 52 ethnic. dalit and

poor corrmunity studcrrts are

getting secondary to higher
le\'el cducation oppol_tunities.
Details about this wi1l be found
jn the lespectivc paft 01' lhis
repolt.

agencics. make peoplc atare to
leceir,e seniccs offering by thc
govcrnme11l- ln some cases,

CBK directly plovidc sen'ioes
fol the dcstitute pcople
especially through special eyc

carnp, health catnp, static

clinic- stalic cliric etc.

and mitigation
GBK also installing Biogas
plant that producc organic

lifiilizer which contribute t lot
in inrpror,ing l'amrers' soil
health. Thc produced biogas is
used lor cooking purpose

rvhich rcduce health hazarcl oI
rvcucn. Under this SFA, GBK
also promoting In'tprovccl Cook

I

I

i

I

i
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'8"-la-
Stovc (IC S) and Solar'

Horre Svsterr (SHS) r'licli
dlso contlibLrte positivel] a

GBI( belieres thal- erch irel'sotl
has i1l leiLst a lonn olpotentials.
*hich lccd lo identit\. c\plore
rlrd cngaqe lbr hcr his self
dcr eloplrellt. Skill trainjng.
arFerierlcc sllering- lcamins
\rsit rLrc sonre ofthc proccss 1or'

exploriru hurnan potcnlialitv
ard its rrnpro!eu1ent. l-hdcr this
SF-\. aiIJK plolidcs skili
del,clopnlenf rreinins tbr
cornmlLnitl peoples anll

This stlalegv particLLlarll
focuscs on strcngthelling thc
organizational capacrtv and
sustainabilit\'. It also ir1.1Ldes
nraintaidng ihe nationai aDd
intcnratioial standards and
compliances in orsanizatiolral
lnanagemcnt process. I this

compost among the I'amilies.

or'senized hv cxpel1

stafli rre somcdmes Ir11iciparins
ir1 outsidc lrainirg corn'se\

organizational statl:i lor their
prolissjonalinr ancl potertialin.
dc\ clopmeLrt. llr this reqard-
trairrrf! and atrleness scssions
are lu'l'ang.d l1nd f'acilitaled lr1

GBK-i \ ell eclr4rpcd Lr'arnino

ccntcr' called alenler i'or
Dcr clopnlert lcaming (CDL)
ll'ainirg ccntcr antl also ar

cofimlrnit\' ic\el |1 thc 1leld. ll1

xddltio t() ugi rizatjonaI o\\'n
crranger:l training. or'cauizatiolal

lot in tha en\ironma i. Apaft
liom lhese. trcc planlatious.

frolnotion producing vcrmi

SFA-5: Accelerate human potentiality improvement:

organizations, lnten cntions lrke
Erpcfience shaf]|e. erposrrrc
visir lre rlso llcilitited LI cr i]ris
strategic f'ocus area tbr irnpror rng
hurlur potentjrlin ol
oruanizationll stafii. groull
mcmbers anal e(u rltltil\
peoples.

SFA-6: Standardized processes for the organization
rcgard. (;BK fbllo* s numbcr
ol rele\ ant poLicies including
Hunran Resou|cc N{anagement
policy. I inancirl lhlic).
Cenriei policv and number oi'
srridclincs Is\ues including
ler ierr and LLpdatinr: ofpoiicies
and guialeliues. usa ol modern

irrplcmentation. increasrng
direr'sillcatiorr o1- resoLtrces.
and increasing nuntbcr ol'
cornnrunilics unaicr sel-\ in{ an,:i

likc odrer issucs arc addlesscci
urdcr lhis SFA

lechnolosv in prograrn

16 (;rrm Bil.tsh Krndra ffitiffi



E+
GBK's Ongoing Projects and Programme

sr.

OI

Namc ol Program/Project

Accelerating Livelihood Options fol the
ethnic and dalit conmunitics ALO Projecl

Enhancing Resoulces and lncreasing
capacities of Poor Households Towards
Eliminatirg of their Poverty-ENRlCH

G-Renervable Energy: Bio Gas atrd Bio
Fqtilizer Program

G-Renewable Ene€y: Improved Cook
Stove Program

Bcncliciaries/Participants

Ethnic and dalit Communitios

Rural poor Cornmunities

All catego es olclient that
are irterested to install biogas
plant

All categodes ofclicnt that
arc intcrcsted to i11stal1 biogas
plant

Sma11 holding fannerc

Ethnic Comrrunities

Rural & Ulban communit"v
peoples includin-s f:rnners,
smallentrepreneurs, ultla
poor cornmuritics

Excluded cormltunities

Ethnic Commurities and
their Children

Ethnic ard Dalit
Communities

Small and Marginal Falmers

Poor and Extreme Poor
Household

Ethnic and Dalil
Conururitie s

Ethnic and Dalit
Communitie s

Youth

Pool and Extr'eme Poor
HoLrsehold

Partret

HEKS. Switzcrlanrl

PKSI. Dhakn

lDfi islfucturc
Davcloplllenl
( onrpany Limilcd

hli asrr-LrctLrre

Dereloprncnt
Cornpany f.itrlit,)!i
Sv.santr loudxti0n lor

SLrstairnblc \glicultutt.
Srritzcdand

S\ngenLd Foundatiolr lri
SnstiririLbla AgricultLrc.

Sr itzerland

PKST. Ct]K.
lDCOI.. Banl<s

ELI-in coopelalion
\lithI((0and
SEHD

Shapla Neet. .lapan

PKSF. Dhoka

PKSf. Dhaka

UARF-Bangladesh

\Ianushcr.lonno
foundation

CA\]PE
Bargladcsh

YSO Bangladesh

CAI{E-Bangladcsh

I

t
t

L

t

02

rl3

01

05 integratedAgri Suppofi Project-IASP

Sustainable Agriculture lbr Santal
06 Communities-SASC

09

(ll l\,1iclr Fin:rrce Prosranule

0lJ

t0

11

1l

1i

l4

l5

Dcfining the excludcd groups, mapping
their currcnt status a11d strengthening thcir
capacit-v and Parlnership

Oul School for Ethnic Childlcn Project

Leamil'rg and hrnovation Fund to Test
New Idea (LIFT)

Promoting AgdcL[tural Commelcia]ization
and Enteryrise (?ACE)

SDC-Shornoshti project

Activity hstitutional Devclopment lbt
Attairable Rights and Inclusion (AIDARI)

Community Learning Cenhe (CLC)

Internatioml Citizcn SeNice Entrcpreneur
(rcs) 2

SElUt6
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Highlights of Strategic Focus Areas
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SFA-1 : Enhance Livelihoods
Po\ cr-l\ situation in Birnlladcsh ir decreasinq da) b) da). ho$ c! er there are srill manr peoples Iivilg untler
p0vertv l1nc. 1he soci.rlly and ecouotricalN nrarri]lallzcd corxnlulitics ljkc erhnic allrl dalit are still
beLongine under polcrl\ line. There al-so are poo| iiunjlics jiorn uainstrcarn flensali collntrunities \\ho sti]l
are sullclrng fiom por,erLr. FnhanciDq lirelihoods bt cndifg hullqc1 of rhe poor-comrnunities tltrourl.t
iucrcasi g loo(l seculilr rs an irrpofiant inten,eflLon ol CIIK. ln or.dcr to address thc, issuc. CtsK is trr.irlgio
rmprove lood sccunLr e[d ]1utflrion status oi the \\o.king coln]nrLnilie5 through difterent proiccl
rrllen el1tions. Promotion ol sustainible tDodcm agricultule is 1ir]lo\\'ccl for deYelopnlcnt oi col1lntunitics,
..J ..'rl. l, .r.l.lt r .:...-lr.rrr .a r. .1.,r :r. .,' ,,..i.,1, rt ,t ... .c.rc,..\..

prodrLclion ale also dorrc r ith the rnarrinal. slrall aud l1tcdium lamr prodLlcing households. Di1]ircnt pr.ojecl
irlt.r\entions xnd its inlplcts in this rcgards xre stat

!: Capitrl \upports ar'e ploridcd to the rogtat llc and Droiect pa(l.jfants aguinst djllirent ICj\s tbr
rmpro\ clncnl ol_ their li\ clihoods. creation ol hoLLsehold asscts. and creation oi cmplovmelt rvithjn
and outsidc [Lnrilies

! \lcLlicinal p1a[t culti\'alion is ol1e ol c jrnrovati\.e

actions ufdel dlltcrclrl pr'qect and ploelLlrn\ of the
orgari/ario1. Around 1500 Louscholds of dift'erent
plojecl'proqram are involred in produclion of
nredicrnal leavcs 0najnll tlashok). Thcse lea\es are
grorvn il nral road side rnd GBK link the producers
with Nlcdicine Companl, tbr marketing thcir
froduccr. lhe\ llre se]linE: ar-ound 3 Meiric Tons oi-
dn leares annualh' arld the inten,cntion will be
.xtended ir1 comirlg ) ear's.

!j \rermi
l'or thc
l'anrilics

Corrfosr is al1 important livelihoods opt]orr
poor households. h brings moley for thc
ard rlso conrribulcs to improve soil hcallh.

Tl).rc lLre l6110 households urdcr di lletent
proqrLlln froiect ilnoh.d i. ll.odtLctjon. scll ard u.e ofrc|11trn corn]1o\r. This illtcncrrlion brinsilq
positr\c chrnqes r1r l1\.lihoods olrheic tilrliliiri

'!.' The pri:rj..r perti.rIi!115 at'c bctng prl,rrdcd ditlirent lnirteriaii srpp.nl ibr thcir livelihood
der eloprncnt iurh .r: Shoc rlaking mate|ia1s ljlic Leather. Rlrciuc. ClrLc ctc. crjckct bat rnakrig
nlater-ials like wood, Sewing achlne and traidng to
dre paltlcipants and suppolt to the conulercial lodder
cultivatjoD. cattle night shelter, goat, quail lcaring etc.

O V'egetablc cultivation both in srnall scalc and
commcrcial basis is anothcr vital inteNention ofthe
orgaDization. Undel diIl'ercnt project and programs,
GBK providcd teclnical and 1nalket liDkage suppolt
through which 11485 marginal. srnall and mcdiurn
lalmcrs cultivated their 633 acres ofland fiorn which
thcy produoed 24298.16 rnet c tons ol vegetables
with approximatcly value 2429E1.61 BDT. roundthe
year. More than 70oZ oftheproduccs has beeu sold to
nearby and dislance market that contdbuted in
improvirg livelihoods ofthese fim produces.

C Pariicipants arc motivated and assistcd in using theil small plcce ofhousehold space. Consiclering
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ihcir space \olulnc. int.r'e\1. caprcit! ind skill-f'uni1,,.spccilic househokl plans are made
lhrough whi!h each households osc.l tbr pro(luc1[ e puqrose in I p aruccl \ lr\.

T\o belgars o1 \ladhaPara urion ha|c bccn rehabilitated tn dlgnilied occupaljon durinq the
reporlillq vcil b! rnoli\iltion an.l pro\idins Tk. I000ll0 lhrough bark accolrnt. Th.\ ere usinq this
rlrone\'1or Land Dloltta!c. tnilkins co$:1caring. buck rcari s [)r inserllillatiol]. pit:eou_ itrld poultr]
rearins. Th.\ rlso c usilt! the u1o1c\ Iar'h()mestead css.ntial belongings like hrbe \rcll. laL.ine
repairiuLt. co\\ shed rcpailjng. Borh rhcm tre no\\ tccl happr. no\v do['t !!o tbr beg. lilrng in Lhe

socicr] 1\ith disfit\.

:., Dur rns the rcporli e\err.Jl39honschold\(outol
\rhlch 2S7i arc !\(rneLlJ ha\'c bc.n efsrsed in
l11 -ket int.r\enLiur. l:501 houlehol.ls iitroLlgh
..-'i..i I - r ri. rcrl-,.l
nrenlbcrs rr'e irrol\'cd rn alifferel11 subsaalor
rnclucling diir\'. becl tafic ing. klLrchuoi. reserable
producrr(rn aDd tradins.

a, 1.+56 dalit rud cthlti. \\omen its pr'oducer al.c
er'....e'J ,l-l I t.. r. rr', . . n.., c i i, .. r. .r r.
in 'alue ehain havi a l-.1 bulls and rnore tlun:0

chicks each. Bull Talrenirg houscholds gertirg BDl'5800,rc1clc rnd chick rearrg gclling IJj5
BDT,'cycle addidonal inco]ne

Cullrrc of 1-.el Fislt js a ne\\' livelihood inten ention thal (jBK introduccd arnofg the cth lc and dalit
cornmunities un{lel cLi[i-ere[t plojccl. Tt needs u|h r Ljn\ \t].rcc rn rr l|ch -r liLrmi can cilsil] olllture
rnore than 200 kilogram eel rvhich meet thcir nulrilionrl needs and brirc additional income ts \1,ell.

e Through land mutation, I horrsehold secured 27 decrrnal
dccimal iurd 18 household shered fiop in l.+52 dccjrn:Il

al1d o$ncrship. .15 lot conrecl of ]1i96
land. 11ii cthnic lemilies lirlns ii \helrer-

projecl obtaincd khash land ileed lront gor.er.l1Drent as
initiative of plognrn e1}bfi Each of the tanliiies
obtained l.rnd deed of 2.5 decimal lancl- Lhev
altogcther obtained 295 decinral 1and.

., 2100 ultrapoor and ethlic connnunit) houscholds are
getting suppot hom local govelnment, govcntment
departments irnd other scr!ice pro\.idc1s. 1560
women ploducel jointlv planLetl rnedicinal plant in
230 kilorneter road side \\'ltich inctcascci their xccess
to producti\,c rcsources. devclopccl iinkage *.ith
pdvtte sector.

7:l Local Sel1ice Providcr'(LSP) have bcen developed and trnined durirg rcporring yeitr. Through
vaccinalion canlp *.ith assjsiance tiom dcpartmelt of livcslock. rhev \.accinatcd mue thiu 10000
cattle and 5000 poultq, blrds of the comrrunily peoplcs. 9 LSps are invoh,cd jn dif'lerent business
like mobile seedling supply, l'.Lrmer hub. \ermin composl collection and sell. lnedicinal Ielf
collcclion aDd sell.

fiurncrs Hub (IrH) is anothel int.-rvcntion under $,hich 500 Farmers are linkcd with each FH. Farmers
erc given trai ng. tcchnolog\'. kno$,lcdge and regular. tcchnical suppori tiom GBK. Thcy irlso are
assisted in prcparing annual crop ploduction plan. diseases maDagentcnt, posthan:est rna agentent
and marketing assjstance to distancc nlar.ket. ln thc lcporling year- -i92 conract tiLrmers produced
3627 MT potato, yield pel acrc was 9.49 \,1T, ot' which l892N4T (j29lo) expofted to inrenrarional
nrarket whcrc rhejr incon1e inficared bv 22?; than that ofregular price.

Crln Bikrih kcndra



SFA-2: Facilitate Quality Education

EdLtc0tiof i\ onc ol thc frDdrmentel rlghts ofhLnr:rn bcinss ]\ll citi/ens ot thc cotLrrtr\ rre conslitlrtiofrll\
rccognized to accass thcir cducalion nghls Educetion inrporanth conrlibutcs nl iluildifg I nLllion. Tlloltgh

rltis .ducitioll r'tghLs is rccognized li)r ail thc .irizen !rl_ thc coLintLl'. iro\crcr. thc socioeconorltici:llr
r)1.lgi al1zed comfirLnirics olten fileer problculi and chirllcns.s irl ac.essrng Lh.ir cdrlcatiotl rights drLc lo

iran\ .crsoi1s. GUK \\orks $irL the.Ltllil rnd cthnic communitl.s \1ho po\sesr lhclr o\\11 lllngu.lgc xlrd

.ulture \\luch is Llit'lerert llorn th!- lnainstre.lttr Bcneali ianuurgc and clLlture. So thc chiid|er ol Llltsc

coLrrrnuLritres licc .hallenlles in gcttlng prirnar], edLrcrtion lrs rhere r. no Dilil or elhnic lcichcr irr rhe \chool

i.d thc re\ts books arc in Bengali. Thc poorest lJengLlli

ro.nnunir\ children olja licc problent is llt.) dre engagc

rr i:nril\' 1\orks ruld Lrirra ts aIe tllrrll,le lai issisl their
.hrlLh. ln rca.hmg ( i)nsldcrlng rhese rssues. {iBK rool
nunrb.rs intcl\'curiolrs locLLscd on educrliorl lbr lhc lfx|r.
ctirni.. Ioor cormunity .hrldrcn xlciu.lirg .hil.i x Llh

!11\rbilitic\ sinc. long ]ear': Somc olthc hlghlighls rre-

.1601 Ethnic. dxllt anal foorcit Bcngirlr studrrlti rLll.lcl'

dillir.nr p[ograul and proiccts ol i;l]T( arc

.onrinuing thcir stl \ llom frirndn to l.tritdulll. lc!.1.
CBK a\sisrcd 16-il J|llit .1rd cthllic child..tr i d

...rcr r.r., .'.q\ \...1<r '.' ..1 '...l(,,,ri.,r 
. '

rhc Delit and ethnic cotmnunilies.iLLrirr!: list L I veari

i1006 20161 \\Lro slerlcd their education fiom pre scboolins silrqe.

a, Ijolistic OpporLunldcs for )ulelilorlous stL ents llducatioll (HONIE) ls cne ol the in4roltaDt

i rcl1cntion ofCBK lir acceler-atirg highcr educelio]l oFportunities lor Lhc dalit and ethDic studcnls.

It \fIts stifted rn 2009 \\,1th i0 bo)_\' stuclcnts ol thore cor'ntllltnities. Ailer\lards, 20 girls' sludcnts

Bonl rhosc comfrunities wcr('included in IIO\IE in l0ll. Thcsc srl ents Icsldc here at the TIONIE

situaled at GBK head ollicc prcmises uith al1 rcquired educllion licilities, enviro lnent and sludy in
nealb,,-' educLrtion institutions. IIONIE created oppottunities lor lhem to c.xne oul ftom social siigma.

c:tlectiDg rlttitlLdc oithe society and srurll rvith dignil\'\litll greater colnlnunit,v studenls.

9 The l: t)alit strderts passcd SSC liolD CuK i IIONIE in l0lar ln thc lst batch and 6 passed in 2nd

batch rnd fi r,lll bc eppeared in lrd brtch in 1018 The SSC p.lsscd studerts olbolh batches are

stud),ing rt diflerent college in higha sccondary ievel.

O 14 Conlmunill Lelmrng Ccnters (CLC) at cthnic
co'r.rn.rn''.e' ',1r. Ilr raj,,ur :adar upau ilc:rre ooin3
on. 1.1 ethnjc rvonrcn (lofimunity Mobilizers (CIvl)

who are performing teaching role alld taking the

ethnic ldds to the ncarbv Govemmcnt Primar'y
School (GPS). They assist the kids in undcrstanding
thelr lcssofls: assist the GPS lcachers in
undelsrandi11g the ethnic chiirlren and keep

cornmr r' cJ or . {"1 li-c 1'.-rrcrr.. ll_ ' __occ'.

making going to school easier for thc ethnic stLLdenls.

I Friendly cnvirolment aL school tbr the elhnjc and

dalit studcnts e stlengthcning as results ol meetil1g \\'ilh aiPS teacheb and School Mrnagenlcnt

Cornmittcc (SMC), jointly organize day obsenatioa, lorrnatioD ol school based cultur'al gtortps

consjsting students fl orn both Bengali and cthnic students- practice cultural acdvities. rssisdng aiPS

teachers in anangillg parents mceting, \isiling drop out studenl s house. organiTi g semiannual

and anuual stLrdcnts gathering.
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(q (;BKrlsolrytusrLppoftpoolcstllrclitoriousslrldentlortheirhishereducrtiof. lhissLqrport
\onetimes directh gocs ro rhc studcnts and sometirnes the) are linled \rith our palt[crs \\ hcrc

there is scopc olsuch supporL.

l8 l-ducatio[ Supfol't Centcrs]tutoriil ccntcr\ ire
b< r- -'ct'atrt i " r.l r,r r -r re 1.. l-. . r |rir.
!eoples throlrgh rrroli\.atiolr liechcr \ ir the\e centers
0re sclcclcd 1io1ll o\\11 conlmrLnities. Irarent\ are
lra aqilre leecher'S LlflindebLe horor ilLrn. Tircs!'
educatiof ceDteIS trke specilL crre of sudcnts $llo
x]-e genclalh slo\\ lcanlcri and nccLl tha a{lrr help
ar.l tilnc 10 gr'rsp rnrt.r'ial lau!:ht school (j70
. r,1. . t, r.r . l.'.1..r -. t": r..i.'.r .'q .

plcparc lhcir school as\iqnment \\ hich resLrlting lheir
bcttcr pcrtin]nence in chss. Resulrs ofdie students ale incrcasing ai school. lnnlostol lhep nrrr\
school!. these students obtLLiirrlg Lst to loth plicc.

Rcgular coordination \!ith educrtion depatllnent a d golcnnnenl adnrrnist tioD is at'lectil1g olu'
inler\ention\ \ery positivel). GBK rcllularl] keep conrnrunicatror: slLbrnit proqless lcporl to thc
go\ernme[r edmjnistrarion and cc]ucation dqrertiJient. GISK s teachers got opportunitics to obtrir
professionol tainjng iiolr cclucalion .:lepnr'rrnert. paficipution rn elposule Yisit a1]d cd catlon fair'.

\\ie ale proud to sh e that. PKSF has b!'cn includcd lhc clhnic. dal an.L olher m:IginaliTed
connnulit\ students in theil'sr4).1rd pro!:ram as lonq timc itd!ocac\ ol ajIlK. \\e obtrlned alloclrrioo
lbr lllll ethric and dalil studcnls lir th.ir higher e.lucalion fionl olu \'aluable pat1ners Pirlli
Karra-Saha\ ak I oLLndalion (PKS l:l under \\ hich e\ er\, stlrdellt \\'ill recei\ e 11000 BDT.

T 
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SFA-3: Promote Health Rights and Services

It is sajd thai. hcihh is rhc toot ofall happincss [reans huppincss depends on sick[ess hea]ih. Peoplc ha!ing

abilitl in taklng balanced dict. uking riecessary tleal lcnt rre supposed to be sickness frcc and lirc hrpp-'-

lit'e. io,r,clel._thc mefsinalizcd communjties ancl erLrcme poor colllrnunldcs o[Lcn slfTer lron1 diflcrcnl

diseases due to lack ol rh e . arl arerlcss, frLtr'ition dellcicnc,- and inabilitl lo trke bala]lce dicl alld lllirrd

rrcatrnent. (iBK. Lhroush dillcrent orga izational ellort 1s building a$areness on he.lrh\xfiletion and also

pr,t'icli.g health serriJcs a,rong t1e con,nuniti.s $e are *olkrng *'ith under its.ircl strarcgrc lbctL\ iuci.

ihe nosi el1ecrloc r..ay of increisingacccsstohealthserriccsfbllo*cdbICBI(islLrlnhtfefarticrllirlts
$ith the cristing hcaitf set-rice pro\iiling instituli.ms sorc highlights occured undcr dre is-s e rre

rncnti.xred-

! IIcalth i1\\'areress scssiol).

communil\' peof les lhroLLgh

discu.siol rnlonnarion disscmination is done regulcrll anroog rhc

Lliilerent nleeting. Experlrsc persorlncl llorr colnmLrnii) cfinic' t'anil,'_

rvclfare center, upazila ieelth depaitment ale olien

tdkcn il1 Lhcse session with the objccti\e oi
strengih.-nirg rclation with the CBK'S pi{icipants.

O30 etluic and dalit comnuniiies have bcen linkcd

wirh health scr_lice provicling institutjons including
f'amll-r wellelc center- community clinic and upazila

healih center ln the yeal through meeting discussion

between cornmunities and scrvice providing

ar..nu1ir c'. \: e..,ll. ln( ellmlc anJ ddlit cornmrrnitl
peoples are getting health services fro:n these

1c

i]lsrihrrioDi nlolc casil) thal1 beforc.

As resufts of GBK,s motiyalion and .l]f]erenL int.'n enli.nts, olosl ollhe palticipating households are

using sanitery latrine. open tlcitication is decreasing rmong thern' The pool-cst louschold having no

capa_cit). to lnstall htr'irie are provirled hard\rxre -support lron1 CBK and also liiked with thc looal

govemment instinrdons. Durilrg the repollng -vear- 100 sels ol strnitary lahinc have becn dislributed

irnong thc pallicipants rnd 6 mor'e obiained thlough llnkage rr'ith Lnion council and 237 purchased

and iritallcrl by, o!\n cosl. aiood heallh practlcc like using sandaL' $rshlng hands with soap'ash afLer

usi g larrinc. ivashing hancl bclore taking lood are demonshatcLl in ditl'erent discussi., scssion:

espccially anrong thc children and lhe crch and dalit comlnuniLics'

lnoldfltonlakclnlriDeinstallalionaltbrdablctL]peop]e,lelrincmitel]a]s\!ercmobi]izcdlrornlocal
proclucer through pavmenl olprice irl ilNtalhncnt basis. The slatftearn lhrough Social Change Agents

19

rJ

!,

(SCA) tacllitates the proccss. nlade agrccment

bet\\,ccn the consLLtner and looal cntrepreneru

ploducer nnd made affordable payment process for
the tamilies- This is alfecting very positiYely in
incrcasinq latrine covcmge amolg the particifants
lamilies.

Community peoples have dircctly been 1i*ed with
68 commurlity clinics fiom uhcre peoplc are easily
gelting healih senices.

Tipp,v tap is a very easy and almost no cost

technology of placticing good health

practiceespecially fol hand $ashing practice at

clomcstic level by using \1aste water bottle/pot. Wlih
the lacilitation olstatTs. thc I680 pafticiprhrl!: hou'choldr irre 
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LLsiDe Tipp)' teD in-+li.olrnnunities. This
lr'actice cotrtlrbutins in increasint their

h\gicnic prncdce rnd rhar co|tr'tbutin! in rcdLLcins
r.lared discascs.

Thc IN R JC'H proje.t herlrh cou\nmenr is dcsigned ro
pr., .1. : r\r..'.r.r..1| r.r .. l<: trr.,r... 'r...to all houscholds rn the Iior'irarlDur union of
P.ubatipLrr tIpa.,ila m Dilrajpui. l-rLch hou!eho1d is
\ isited at lcltst o[ce a ntorth to col]cct h.allh relirtcd
iutbnratiut ol all rt\ metrbcrs -1 he collccted
i lonnlrion in.l .ltt:r are rccord.d in the household
herllhcrrd ond also e[tc'tcd i lo I eur]rutcl.Llalabllse
de\elopcd lir the purposc. lhe Hcollh Of'ficer

(, 789 paticnts of dift'erent disease r-eceivcd rreatDent
in the $-orking area. Also l5 patieDt ofreceived cyc
rcporting vear.

(9 Family health cards halc been distribrLrc.l
curnulatively to llloil households.

o

e

ananges satcllite clinics e\'cr! week. in riich NlBBS !i\.c tr.extment. Hcalth caDps (Etc_ r.edicille_
miLtelnal llnrine diseascs. diabetes. ctc) are rlso or!!.rni./ed lrs alld \\:hen reqllircd_ \\ith speciallst
doctols'rrcatmellt senicc. ln thesc cantps. paticuts \\ilh serious ailtnents arc r.elened to dillircnt
plrblic and privitc holfitl1ls and clinrcs $hcrc thetr.rreatmc r is afl.iuged flcc ol cost 01 ai i nofliuxl

\lso lauriched a dcurrming canueigr. grvillg a$ar, fieemedlcjnc1o l000:0 ofrcqistered houschold\.
io r|n::l h. .:. ..1,j Ir " . ,<r'. 1..,.1 '.([.ot ..gc

Totrl 192 salellite and 76E stiti. clinics ht\. been orsanized f'r.oDr u,hcrc 5363 al1d 86]9 petients of
dit'l'erc t diseases reccir,cd lrertrlent scrr rces.

lio r 11 general hcalth carlps organized bv GBK
surger\ treahrc l liom espccial c\e c rp in thc

(t

1o.+236 households in rhc rear and salltc reached

3880 Calcium, 63617 iron and 46673 dervormilg tablers have been distributed anong the
participatjng households lnenbers as pre\,entjve mcasures ofdil'fercnt lelevaDt diseascs.

29650 packets ofnlLtritious fbod have becn djslributed among the pafiicipating households durine the
reporti[g year.

c)
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Duc to chanec ofclimate. \\,eethcr is going to har.rrlul lor enrironment dar.b\ da\,. Cnr-bon di o\ide.'"r' rr l u,'.'iJ( ltirl'. t(:rtc t.....r.ltL, I thc..t.l,,..r.t(tc. ,,r.rle.< r.,: .c.o,.,, .1., r,.iuinjtnb.
thinncr. llnally *orld being hearcd. \leinl! these gases rre arising liom burnin{ dit'iirent materiols.
Considelinr.t thc issue. CBK adLlrcss clxnatc chaDgc adaptlLtion an,J mitigarion.

.. \cgali\e etl'ect of cltnrate change encl necessarv lnersLtrc\ to pr.e\ent climatc change arc
discLrsserl i, diltircnt a\xrencss sessions amorr rhe pulicipatillg housahokls to build rhcir
sensitir ir!'.

lt Pcoples arc raorivatcc to use en'i.onmenr il-iendh nrcrhods of agriculrur.al practice. In order ft)
acldress \\ater scercitv problcm. co,,ru.in peoplcs are essisrad in Lrsing underg.ouncl lurcl
iurlice watcr in planncd rrur'. Thcl a.e nrotr'aled to culri\xre alrLruchr rolcrallr crop'ar-ie1ies.
Air.male \\ctlln{ en.:i Dr}itg (A\\'D) lor ir.fisalion ctc.

SFA-4: Promote Climate change Adaptation and Mitigation

'9' For rcduclion oicarbonrli ori,je jn thc enr ir-onntcnt. all It,truseholds uncler cliffcrent progralns and
proicct are mori\ rted to plant tr.ecs.

1)eopies harc phnted rinbel and
lruit lrees around tilcrr houses and
It\\'olfienr dc\ eloped u ood iots.

' lt i.. lul'n).ot(L.!.' jt'. t,''l
r'. lricrr,'l) ctl( : .', -' n n'..r,
of solar horne svstcrns has hccn
i slalled rn llorirLlnuur unjol in the
rcpolliug vcar. k lcduces the r-isk o{'
snroke rclatcd health hazards and
fir'. rcl. cd .l..i.lclrr. .rn,' t:r,.iljt.rt(!
access of houscholds to liglrt rr
'i-lr..l t, <-. r . rli.lir..rlc,.:.
liz: .ior'.'o c,r.,.1 lr,,'1...\.t- r.
liorr diil'elent ntirnufircturcrs and
grren to the houscholds at rcduced priccs.

rt

Enrironmentfiierldly improved cooking stove dlrough rrroliratjon, commonly klown as bardhu
chula. is another distlnciive iniririi!,e under tlie SFA-,I. The households arc encouraged ancl
lacilitated to replace con\.cntional cooking mcthods \\,ith improved cookiig stoves. It
substantiall), reduces the risk of srnoke-related health hazarcls ard exposurc to lire for u,omen
rvho cook tbr the f'an'iily. During the repofting year toral of 930 irnproved cook stove have been
inslalied and lleing used bv the participating t'amilies.

Peoplcs are motivated to cultivale profitable crops (gain a[d velretables) that needs less x,ater
likc- pulses. bean. pumlkit, mustcred, sesamc ctc.

\\rith thc objectivc of impro!'ing soil health condition ancl positive cnvirotunent, community
peoplcs are motivated to produce and use of verrnin compost and organic I'erlilizcrs. praotical
demonstration scssions are conducted tbr people to leam about preparatio[ of these f'eflilizers
under different pr-ognm and pr-o.jects.

c
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SFA-5: Accelerate Human Potentiality lmprovement

Every human being iffespective of their raco, religion, sex and socioeconomic context has potentiality.
This potential capacity which could be bringing into flmctioD that could positively contribute in both
pe$onal and institutional development. people's potentiality is always accelerated thorough differert
plocess itrcludiDg skill development training, inclusion in different forum/committeeAodies and
cre,ting spacc tbl c,rrling out.csponsibilitics. Thcsc pr.cesscs iD onc $'a) incrcase rheir prolessi(nral
capacit\' ancl other halrd ii l,akc then nlorc tirnctional ls good cirizen olthe countr\. 11 also strenfihc.s
thcir lechnical knouleclgc. skill ancl
proficiencl' uhich ultimately conlr'jbutc io
.rri t r.. .rrJ iI r( .,^ icr) (.8< .
initiati\ es undel this SFA arc high-lighrcd
belorv-

. \1. rl .nr rlc .,t lrc Jdlir
cor'lr llr.r(, r. rr.r<...in.: rr t.l '.
rcller:ted rn thcir action. 'Ihc1

subnrittcd l.l{) otllcial claims t'o
allocation of scnices to dil|rcnr
du-11, bcarers of \lltich 5 $.crc
o1llcial1) acccpted.

'!' Keeping the slogar "\o onc slioLrld
leIi bchind' social inclusion of
dalit and ethnic cornmunities arc
being done rhrough rrobiliznriol
and linkage building. 92 Dalit and
ethnic reprcscntad\.e palticipants
]rave been obtained mco.rbeNhip i11

different institlLtions incr,ding union Council standing committee. conmrunity clinic
committee, wash conu.nittee. School Managelncnt Committee, Tentple Contmittee and mar*ct
committee. These neglected pcoples are llerlbrming active roles in those comunttees.

O 1422 women nrcrnbers of p.imaq, g.oups obtained Ieadership positions like- SMC member. Up
standing comntittee member Comuunity Clinio conmittee member, and health committce
rnember. producer group leader, sa\l[!s sroup marugernent comnittce leader. Commulity
Tutorial Centu managemcnt comtrittee leader.

o 198 LSPs received training on in'orvcnle[t process with procrucer group in a win-win sitlLation
by engage private sector-in irput and ouqrut market.

Q 552 Social Change Agents (SCA) rcceived ToT on thei involvemett process \1ith communities
in riew to ensure essential servicc lid<agc with public ancl private service providen.

lO Diti'erent traininSs like- beef l'atteni,g and goat rearing, chicken & koyel bird rearing. Ee1 fish
culture training ro the dalit and ethnic groups. Total 06 batches are organized for trvo days cach
and imparted 150 participants. To materialize the same, x,e engagc respective government linc
depaftment olficers as Lesource persons. After rcceiving training, larticipants are practici[g thcir-
klowledge that contdbuting in their livelihoods.
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ffi
$Iith the l'acllitation of organizatio[a1 staf].\. Conmunity peoplcs prepi:ued I 166 Conmunit]'

Action Ilao (CAP) ili \ hjch thel' identif) their problen]s, challengcs and clso \\'a\ of sollLlion and

rcsollr-ces. Oul of tolal. ] I (] communilies rcvicwed tlleir CAP and prcfared CAP ti, ne\l -'"aar

c,,I.iJsrrns 1,.:rL-t rcrIc'o. i<ri(:rfd l.c\l\(:'l pl'l- 1:c'.

Produccr- groups. l-SPs and olher projecl pafiicipating peoplcs signecl ll'1 VTemorandurn of
[-ln.]erstanding (NIoU)s \\,ith local r.prcsentativcs of diller.nt pri!at. conlpaiies including-

Adlance Chemical Company s(ACI), Squile colttpanl'. Techno and oth.r-s for lakng qualil)

inputs and se1\'iccs for' their business and strenglhen track\\ ard alld folrl ard linkage.

lhe 2030 prqect palticipants tiorr 70 comnlurlities recciled haining from govcrnlnert

departmcDt and plivatc seclol on lcgetalrle and dairy subsccror that incrcased thei bctter qLLalily

a11d quantit) of productior1 and dircctl)' beneiittirlg thel]1.

During the rcporting yeaLl !\'ord bascd )outh forum has bccn for-med in onc Llliion and arranged

birnonthl), iieeting wiih 6ll,vouth ()ounggi s101.youngbo,vs326) Latcr organiTed 09 batches

0l days \'ideo based tr-aiuing coursc $ ith impar-tcd 270 )'ouths on "Selt'-rcalizalion. Lcadelship

de\elopment a]1d rcsponsibilily" to\\'ards socictli Expecled rcsult ollraining are positive change

111 irttlrudc and behavior of rouths in lar ol ol social and leligiotrs nonns. social activities, resp'ct

10 parc ts an.l senior citizen. and act to plotcct autisoclal acti\ities with ilisillg voice' lt is

obsel \ ed that. the L1ai cal ,\_oLllh aIe nol\ doing sorrc socid rvot ks e.g. o$n f illage road repairing.

rcadside plantation elc.
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SFA-6: Promote Affordable and Renewable Energy
Grau Biklsh Kendra has been r,"rrrkin,r rrjlh \ar-ioLls pr-oiccls and \,licroljna.,ce progmrr i]ltcnsi\elvslrce l99J arcl in,le,rcntir-u Rer".",rb_I" l_nerg1.b1.startirg.f,r,.,,ar,i. ti"g;a f,.,rglalrn i. no[h_\\.cst
rcgion ol Baugladcsh si[ce ]009 erld Impro\ed Cool< Srorc llLts) sincc l0t6 \irh suppon fi_ornIDCOL. CtsK is implenrcnling tllis pro!r.rtrr io lr(lf .ne i,, ceono rtrc Lt-\ (lolr lenr ol thc communirics,andlmpro\elivxltslarndatdolpeoplcs'throLtghsustaitrlblcandcnrir.onntenttjjendlracti\ities.Biolas
planlr nol tlnl)'pr ide gas fi)r cooking pultosc but also pr.oriucc orj"ric r..nilir.,iu, ,, ,, , .., ,,,.-.r'"f,,
and fish cLrltur'e. 199'o IloLrsciolds rse lr]onlass lirels in t|aditional_cook stolt,s As o result. inatlicicnl.
burnrng producc snrokes *ith paricLrl&te nla,.e,., and gaseous po]lLrranrs. Indoor Ax poiluti,.r,. (lAp)
aauscs sirllillcanl health haTar(l\ :rrr.l iA p cotrtlibLltcs 1o JS.000 pr.entanre dcalhs per lcar
Undcr rhc SF:\ 6. (iBK's highlighterl t.orks dLrr.ing the 1.ear ar.c_

o

c

!, Installed 1043 b ck cement plarlts and 16!)
Fiber glass digester bio-gas plants a ong the
client households.

g Each of the bio-gas plant seve at least 3.5
Metric Tons of fucl wood.

O Each ofthe bio gas pla11t contdbutes ro yearly
rcduc{ion of 05 Metric Tons of Ca1-bondioxide
gas.

O Accordingly GBK,s *hole program annually
contribute ro 6060 Metlic Tons
Carbondioxide gas emissior lionr
enviroDmeltt

Total 9965 Inrprorcd Cook Sto\e (tCS) has
bccn in-stallcd ar .iomestic le\.c1.

Each of the lCS sar.cs 1.217 €l\letr.ic Tr)ns
iiel \rood at1nually

Accoldinell,. CBK s ISC prosranr sa\ cs
11722 Men ic l'ons tilel $ ooci \ ith
apptoxintale r.alue 8.9.1 core Taka.

Each ol thc slovc tLndcr ICS ptorrarn reduces
2.1,15 N,Ierric lbrrs.

Each inlpio\.cd cook sk)\'e cortributes to
learl) reducd(nr of 1.1.1-5 \Ietric lirns of
C alborl dio-1idc gas.

1he ICS progrant annuailv contributes to
vcarly redLrction of lll7,1 \4etric Tons of
Catbon dioxide gas.

,c

o

!q)

t!
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GBK'S

MICROFINANCE PROGRAMME

Cram Bikash Karldrr-(iBK. a reuionxl le\ el de\ elolrment orqatrization t'orking in noll]iwesl regton of
Bangladesh stnrtcd rts \'licr'ofinence progla in l99l rifi onlv 2l \lcmbcr-s.,\fienrucls. CBK
obraincd paltrrclship oi Palli Kalma-Sahuyak lloundation (PKSFi. rhc coLrntlr leading iclocledit
linancrng organization ol tsaugladesh in 199.1. Sjnce then. [iBK e\terlded ils prL)grarn bodr

geographicalll and reachirg rrorc pcofle uncler ils selriees. \ou c1a]s. (iBK's rllicrotiDarce proglarr
is scrring direrse peoples $jrb nunbcrs ol prodLrcls ilnd sel-\'ices. Suilablc prldLrcts hare been

dc\'clopcd lLrr to address dilerse courmunrhcs'nccds c.g. ploducl har'e bccn dclcloped lir tinlrncitl
inclusion oldrc socialll malginalized ethnic. dalir and othel such cortlntunilics \\fio arc oticn cleplirecl

t'l orn miclotirlancc ser'\ices..{s oll0th.lunc 2011. GtsKs microllntlnce prcsrem covered 9.119-l

rncnrbe|s. al1d become calegorized as A_ catcgory partnel ofIKSF. Ihe inc]ensi g dctlland. nutrr

bers of members and bono\rels led CBK to dir,crsif its sour-ces of.apinl. In this grou,ing

circurnstanccs. GBK is soLrrcing its capiial li,ltl orur litnd. rrenrbcrs savings al1d loan liom co]lnercial
l'.'rl. o rcr.'r'ho'ro'rcr' I ."(.r.:trr.l l(.1 t.t( 't(t]..

r]
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BUNIAD (Ultra Poor)

This conponcnt co'ers thc poorest,rcmbers *ho are land lcss or own less thtrn i0 dccrmal lancl-
floalirg. $ ido$. li\ e in road sicle or- cnrbauklert ancl 1'u11y depcntl on phr sical labour-. ha1i1s rnorthll
rncome of appr-o\imrelY 8DT..1000. Thcr ate gir.cn loan BDT.5000-15000 ibr diLierenr. ILIAS 1ike
lickshau. ran. snlall husi ess. poLlltt.,. llsheries. lilestock. nurserr', veqetable galclening. halker.
colla{c based handiclat'ts. re1.lnin conrpost. stfect tbod stall ctc. Lorn js reco\'aIed ir];16 insrall1nellts
thrcushout lhe Ycar- \1id1 I09;sc|.!icecharse.

JAGORON (Rural & Urban Microcredit)

Thc pen'nanent inl1abitant households that have 1nonthl], incol11e of BDT.E000 and have at least l0
dccimal cultivable lards are cligible lbr this prodrLct. Thcy ar.e given Ioan BDT. 20000-70000, recovcry
within 46 installments lvitt 12.5% sen'ice charge. Theil bLrsinesscs are nminly lil,estock rearing,
agriculture, fishedes, srnall business. agro product and livestock business, tirnbcr, liuits and flolver.
lursery biogas and bio-fefiilizer. lural tmnspofi. phamtacy, r-estaur-ant, small agrirnachine es and like
olhers

30 Gram Bikash Kerdrr
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AGROSOR (Microenterprise)
_fhis producl is 1br ad',ance nembers and it's lnainll enllepr-encurship de\elopl]rcnl. lhese
nrcnrbers are pennancnr inhabitent. ha\e at lcast I -vcars'expedencc in prtposed busir'tcss in \\'hich s,he

is prcscntl) inlohed in. The bLrsinesses till lralc to hal\e elnplovlnent crealioll oppol-tunii\.
cnvir-onrnent liiendly arld tiee ii:xn child labour-. Thc c utreprene Lrr- lnu st ha\ c at least 5orli inl csttttcnt of
hcr h is ou n. Loan ceiline tbr these nerrbers arc BDT. 100000- 1000000 and recoleD s) ston is $ ceklv

or monthl) \\'ith 12.59,i) sel.!icc charye in.16i12 installmcrrts. Fe\\ olthc business cnterlrr.cs a|c rllrni

gerne11ls. Foultry and Ii\eslock finr. $oocl and sleel tlrnittlre. manul'acluring and llading busincss.

rcstaLrrxnl. clinjc. t'crtilizel atid fitn machincries business. agIinlachineries nnd rurlll tlllnspofi. husking

mill and trLding ofdiffcrcnt goods and nfpIances.

SUFOLON (Seasonal Agriculture)

------

This componcnt of loan product is for the nemb.r-s u'ho pr-oduce agricultural products (food grains.

legetablc, truits. milk, meat, fish and others). lts scason based loar product. Ceiling for grcater

con'urunitl mcrnbers is BDT. 4000 25000 a1ld tbr cthnic ard dalit community, ils BDT 1000-75000.

Loans a1c rccovered at c dmc $,idl in 4 months $ ith I 2.59/0 service charpc.
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w
Financial lnclusion of Marginalized Communities

(Ethnic & Datit)
Tlere arc nurlber-s ofsociaill.and econonri,..rll,r nt.truirnlLzerlr:r,nrrrrLrnirie.ltrcrnthcnor.th\estrcsior
oi Bangiadesh ',rtcre cBKs nrainlr. fhcse ,tlarsinerized cornmunitics a.e mrr r r .Lhnr,: .rnd J.rlrr
contuunitics consisritrg oi-Llitlireil groups natrrel). S&rtal, L,r.ao. Nlushohor. Tur.i. Bnslrtor. Hela. Ilari.
Rish-ee. Rabirlas and oLliels. Fct househol,js Lr1-thcsc cor nLlnities live on their o.aditjonal occupation
anci .cnraining nrosr ol rhcm li'e liom hend ro rrouth by selli.q daily. labour Thel a'c olten cleprirccl
liom microflnance setriccs as lher arc unhabituatcalir lradittoDal Inicrct'itra ce plruttca.
cBK is bcirg lorking \ith thcsa lrlurllinalizcd c,:rnrnruniries sincc long timcs ard \\rs t|inking aL)our
Linencial irrclLtsion of lhesc ntargiDulizcrl commLrItl]cs. tlonsidcring thcir-nccds. capacitr. habir ancl
cullLIrc. (lBK dcvcloped srritablc producr 1'or the sociallr muginalized corrmunrlies and inclLLding thcm
r.rnder Jlnancial ser-r iccs. The! ha\ a beeu or.earrized in group. mcctitrcs ilrc colducted accordinr 1o their
co[\enicnt trltle. thc! ha\e bccn prorrdccl suircb]c lorn lirr cltter.ent lGAs like shoc n:rrkins. naLire
chlckcn rcaling. co.. Lee|iIs ,.lid ]ilic otlret bLrsincss. l{ecore^, of thcse loens ts dellnccl on thcir.rt.ril r,. .rcr.l n.t.rJi i..r l'(..' .\.'(r
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Particuiars
Infr)rmrtion
Disn'ict Co!ered

Upazila Covererl

Villasc Cor,ered

\o. of B|anchcs

\o. ofNlenbers
\o. of Bon-ou'cr-s

\o. ot CDo
A\'cr-agc Number ofl\,Ien1ber's per Branch

Aelace Numbcr of llorro\\:crs pcr Bmnch

Alclage no. ol N4eilber's per'CDO

,\ eraqe no. oi Borro\\'crs pcr CDO

I-oan Portfolio

2t16-1; 2015-16 201,1-ls 2013-14 2012-t3

i

4

21

t52'7

4',l

94t93
73148

2004

I556

388

30r

1

2l
2303

1',7

91',782

14046

264

1953

1575

348

280

1

20

22',7 6

44

83394

675134

25t

1895

153 6

332

269

4

t9
t'|20
42

8107,1

623t)7

n'7
1930

1486

i57
275

4

t9
t'702

38

69208

53214

222

l82 r

1400

312

240r

t \tarlt TotiLl Loan Dlsburscnrcnt (BDT ir N1illions) 1-9,13.90 1,455.7t) 1,126.33 965.60 802.58

Total l-oan OlLlstanding (BDf in Millions) l.0l6.116 756.59 5.19.00 482..11 121]3
,A.vg. Loan Outstanding bv Bono\\'ers) 13.901 10.218 8,123 7.731 1,9'76

Savings

102.69

0.06 0.01 0.09

t,179.l2 1,121.,19 l.l,l2.l6

i 10.1,1 260. l0 216.89

--r0.09 0.0t

1,198.64 1,630.8,1

Total Savings (BDT irr Millions)
Productivio, Itrdicator

Cost per money lent

Cost peI Loa[ made

Ioftfolio at Risk (PAR)

Porttblio per CDO (Taka in Million)
Debt Equiry Ralio

On Time Realization (OTR)

Crunulative Recovery Rate (CRR)

Financial Indicators

Efl'ective yield on avg. Assets

Effective yield on avg. Portfolio
Retun on Equity (ROE)

Return or1 Asset (ROA)

Operating Self suffi ciency (OSS)

Financial Self suffi ciency (FSS)

Opemtional Cost Ratio

Financial Cost Ratio

Totai Equity,/Asset

,1.18

5.50i1

99.7l %

99.86,1;

3%

1424.\'

E1%

14..i'

)a't.iJ

2.8',7

5.98:1

99.54%

99.',76%

2.0%

t10t)

t24%
111%

140/,,

3%

19%

2.19
,1.21:1

99.11'rn

)lii
26%
23o:i

l.0E,r;
1269;

I 1,1'l;

159,i,

rE%

2.13

5.29:1

99.19%

99.66'\,

20,,i

22%

1.41%

12s%

115q

159,;

l6,r;

I .91

6.31 : I
99.759,a

99.6t'to

189.;

230,i,

23%

l.2t !..;

r 199,;

t0'7ti,

t4%

t ltlo
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Member & Borrower Outreach:
The numbers of active members stands
(99.60%) are Womer.

:lt 9,1.193 as on Jurc J0. l0l7 ,rf which 91.818

Nlember Savings:
Gtoup membeLs are rnoti,,aled to accumulatc salings tiom their regular eamiig in order lo build their.
f'amih economic basc. The Lllo\\'in-e eraph shor,s menrbcr sa\ing status ol'last -i \,cals.

let.sit r,*+:p:! !.rg:Er.p n,.",n i*l

rro12.r r20!14 r2014-15 r201s16 r2016.17

nt and outstanding:
for their bUsincss and income geierating intel\entlons that creatc

membcrs limill and also outsidcrs. Tolal loan oLLlsranding ofGBK is
ou rng graph sho\\'s loan disburscment and outstandiig stafus of last 5

5 hlr ercvil h toa Dib!&n! idtohoi{raiii!

lj=i-,.i-i=i:.i,.

tiit
lllt

"W,1,

/tt
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Savings vs. Loan Outstanding: A 5 years (Million BDT)'

Comparative View of Saving and Loan

0utstanding

ar aa .99

I

I

I

I

I

t

i

I

I

t

241617 2075-76 2474-15 2073 74

r savings (BDr in Million, r Loan outstandins{BDT in Millions) asavines & outstandlns{%)

Comparison of important indicators .l\ith \'Iicrocredit Regulatory

Authorit]- (NIRA) standards

I

t

I
:

t

Cumulativc Recovery Rate
(CRR)
On Tirne Recovcry Ratc
(orR)
Liquidity to Sa!ings Ratio

ClL1acnt Ratio

Capital Adequacy Ratio

Debt Se ,icc Co\,eragc Ratio

Debt to Capital I{atio

Ratc ofRelllr of Capital

Min 951;

g2-t00,%

10%

211

150.,;

L.25: I

9:l

1t'i

99.639i,

9 E.liq%

15.519;

1 .5,1:l

1.73:1

6.31:1

)io.t;

99.66_o.i,

99 79,r";

21.t90^

r.l1:r

r 8.88%

1.25: !

5.29:r

)2"t;

99 .7 ,1%

99.650,t,

)..62: I

20.s6i;

l .l 1:1

2.2%

99.76,ri,

99.-5,+,ti)

1',741,

2.1.1:1

I t.87,ri,

1.18 i I

5.98:l

I I ,)n

99.86%

9t).t l%

2.i l:l
19.90,i/o

] .lI :l
5.50: I
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1,016.86

756.59

482,i1

a*""".'**"+
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AUDITORS'RIPORT

,{ frffi,{'s cFR
ABSAHA&CO.

Ch!fleta{l .\ceountants
iS. \,lodihsl ( A {6d I l l{xx) l)ariE I 001

Datedi Dhakt

1-1 iiij! 2017

(o) 9568602
(R) 8333581
01730-710415, 011S9-80627
880-2- 9568602
absahaco@ smail cim
absaha4l 5@Smail com

We have audited thc accompanliDg consolidaLed [rinanciat Statemcnts of Grrm ltikash
Kendm (GBK) which conrtrises rc ConsoUdared Sratemenl of[inancial position as ai JL]ne 10.
2017 and the Consolidared Statement ofComprehensive tncomc. consolidaled Sratement ofChanle
'r. I orir\ r,.d dl,o'lr.L on,o.;JJr.d Re-e.pt bro pd)n(rl\ 5r3rerne1. r.- rhe \ear rhe I enoeJ, drJ r
su'nmaryol significant accounting po tic ies and other exptanarory intbrmation.

The Preparation ()1 the Finanoiat Sratements is the .esponlibiliry oI th€ oreanizario!
maragement. Our rcsponsibility is 10 e\press a. ,ndep(nJ(nr ot nrun un rhc Frnanridt -\mteroenr

\Ve conducted our audil olthe Financial Stalenents iI accordance r,ith Bangladesh Srandard
on Audilnrg (BSA).Those standards rcqLrjre rhar wc plan and perfonn ihe audir to obtain reasonable
assurance aboul wherher the Financial Slar.menrs are free ol marerial misslatement. Our audii
includes examnring on test basis, evidenc€ suppofting rhe amounts and disclosures in the Financial
Stalemenls. Our audir also nrcludes assessinS the accounring principtes used and significanl
estirnates nudc by lhe rnanasemenr as {e as cvahiaiing fie oleralt FinlDci.l St;ements
presenmlion. We beliele rhal our audir p(r'ides areasonable basis to.our opinion.

i) Wc have obtained all the info.mation and cxptanalions. $,trich we requircd trjr rhe purpose
ofour aLrdit and to rhe best olour knowtcdge and betjclrhese are adcquale and saristacr;ry,

ii) tn our opinion, the annexed financial Sratcrnenls hate b.er drawn up ir accordance wiih
the generallyaccepr€d accounringprinciples:

iii) lhe Fnnncial Sraremenrs wh ich are jn agreemem 1{ iih rhe books of account exh ibir a tue
and fair !ic$,oiihe nale ofatlirirs ofCram Bihsh Kcndra (GtiK) as al 30d,.tune 2017
and thc result oI iis acriviries for the ).ear endcd on ihar dats according to the best otour
inforn.iion and cxplanalions given r., us and as sho$,n by lhe books of account ofthe
organizarion:and

iv) In ou. opin io.. b.i.,ks of acco unt .,f GBK hav€ been mannain€d properl)..

/.
,4r?" al, fu {

A I} SAHA & CO.
Chartered Accountants

aff.rer.3



,i;1.

.lll"

2

GR{NI BIKASH KENDRA
Parbldpnr. Dinaipnr

Consolidated Stafenrent of Fimncial Posirion
Ax at30th Junc 2017

30.06.1017 | | J0,06r0r6

l}lpcny, Planr & EquiEn..r
llEDsible ,\ssl! I Sonvi'e)

Loan OulrdnJins (lleiencjiri.sl

Shli Lrh & Olh$ P,ojccr

2i,2,1t.51I
t,t2t_I4

11.15.1,421

21.65r,982

10.00

r2.00

13.00

15,00

10.00

2t.0i)

226,128.8r,r,
.12,1.30,1,35ri

,r02.6rlr5.20r

11,25r.,i28

6:1t.005

896,50i1.255

3ll-87t.7?7
7.032.911

3lt).116.882

12.t2:,516

108.050

1,t74.287.000 896.50J.255

-' ;fi""'('r ' j-'- j,.A,M- (N,(r,x a&/t..*
r..nrrllntrn,cd, rr.outrr! .n,r,r".u,n. .l,,,,',,,,,,) 

--
Gl!( cBl( cBI(

This l! rhecor$lidarcd s1ltcrlre loj rindn.int Ps rlor nhi.h \re hivo rciercdro orr reDonoieven ddre

-4/41& w e
A l] SAHA& CO.

i i ii0v 2017
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GITAM BIKASH KE|I.'DRA
P,rbaripo. Din2ipur

Coosolidated Statcmenl of ContPrchensirc Inaomc
For ihe!e,..nded 30 Junc r0lT

zorF2ol? | i 20l+20r6

I.cone n.r Mi.ro rimnce. Se-_iccCharge& Orhe(

f acililare Qualit-v Educition
llcailh Righis ad Services

Climale Chan-ec Adlptatio. and Nlitigation

Hunan Poreitialit) lnrprovenlcnr

Organiz.tio.al Srandardization Pro.esses

IlMl.u
Se.lice .harge pald t. PKSF

Senice ch$gc pail lo ts3nk

Senice chag.. Paid !o lDcl)L
Servioe.hdg. ( CF& Olher loa,
lnteresl Paid to Venber

Anro''lization o. soliw e

i?,671.916
219,438,9i0

:1.106,066

:4.i9:1.869
r?3 6i:l.lll

1,4i2.791

11.11?

2,i00

?i!,M.!33

i:l?,1t9.!81
8,087.711
2,i81.978
7.2:18.5.11

2,680,s2,1

6,800.810

18.110,591)
]].592,1rl
:.iio1.897

788.59ri

1,011,213

175,855

230,3:l
?,i61,6:l

701.993,117

7rl,r .i62

__41Jq630

I t9r51.07?
16,933.1)1

5,763,i8C
ll288.i76
4.20t.8611

1.991.,100

1.58.1,900

i2,32i,710

1],6r],881
rc8,0i0
ilrlr.ill)

,ll8,lli
r,87l, .l

r99,r69,?61

:10,i63,669

)75.484.433 229.?13.630

r /Vr1
.Kd- #ti'' /^h t,:

,*o"t,,X*.. n,.o,.^ flrrr|v ri'e it'i'n''n -

CI'K GBK CBK

This istheConsolidateil Sratenrenr of Conpr.hensi\ie rrcom€}hich $' have ritemd to'ur rcpo ole!'ndlle

,.4,+r&/r v ';
ABS\H\8CO.
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GRAM BIKASII KEI\DRA
Parbaripur. Dinriprr

CoNolidated Rec€ipts ard Payments Statement
For lfte vear end€d ftre 30. 2017

2016-20\7 ll 201s-2016

Cash at Bank

Granl Receivablc Reciried
Service Chirge

Member Subscription

1-o.n lleceile n.om GF & Othcr
Loln R.cel\ed fronr PKS|
Loar lieceilc from ConrnerctatBa k
Loar lieceired from IDCOL
l.orn receite from Lrrer projecl

Iund Rcceiyei] f.oh D.n.r
Irrer Projcct l-oan Received
l.oan Ite0olery iiom lnrer lrojccl
l-oao l{ccolcry lron Srrl'l& olfic.s
L.rn Reco!c.-" from B.neiiciarics
Advarce I{calizcd/ltecovc,)

Llill Piyrble Receiyed
Sa\ i,8s ltcc€i\eJ
Loar Risk llund Rccciyed
SraffSec!rity fund

fixed Deposit cncaslnncnr
'folnl

l.oon to Sraif

Ilncr l,'oiect lorn Itelund

9,119.72J 66.52i :,1(
2,7811.055.J65 2.221.n92.2; B

1.155,695.000

22,291A18

1,913.90r,000
4,470.000

7,',167.662

21.12t,551
21.455.182

35,51.],9lrJ 05..1.19._282

I or.o.rt I ]ot 9o-r

lj.t,a.8q0 li 65.ir14 j'6 
|

43,.1t0.229

316.0r9
216..119,918

1.950,1:13

1,616..165

16,600
20.500

225,600.000

60,000.000

3.007,400

37.6;i1,000

8,452.7i0
2i.t8.t.246
27.12t.55.1

21.155,38:
:,,+17.159

t.683,611.017
8.2E0.819

150.000

9,1u:l.l:

i14,158.680
t8 835.160

1.298,11I

871.000

.1,1,616.499

,,+::.;st
it,n7
:,500

:.110.900
t1.181.828

205,700,000

.1.:il1.200

910.000

5.831..152

22.31E.106

lt 80615.1

l.:.iu toq,or+
5.ll1.ji5

li,0u5
1.9.1:,i:;

:lr-115

264.710.216

r1,190,8:19

r,609.411

ri,i

W



'lg:r

Lo.n Refund to C]: & Olher
Lorn Refurd io ?KSI
l..in Rerind r. a.nrnrer.i.l Bafk
Loin Reli'id tu lDCalL
I ocn Rcfund to Iiler Prcle.{

l., R lck Frn.l Refufd

Bills pa]!b. faid
llio{ar \larerials pr.ch.se

Itl)\11- C.f r, lbullo'to IDtOL
SeNice chdee paid h PI\Sf
S.r'icc.hrrgc plid 10 Bxrk
Scr icc.lrxrgc paid b IDCOL

Se,!i...haLge fild tu Gf and Olhcr

Iilerest Paid lo Nlcinb.r

PNrlsioi tn. Exf Pa)nrcDt

Pr.!ision Erpe.sc Trx pa

I ldr $'rir. olI (l I Pl

Prog.rm Operltion a.sl:

!ia.llltat.. Qualilt Educnlirl
Promoie Healdr Rights lna S.Ni.cs
Ii'oB.le Climaie Chaige Ad!ftation and \1i!igalio
-\.c.lqdI. HuDar Porcntialir) hnpro\emenl
\r.nddiiz.d r'or nre Ogftrizalior

t0.500
150.1.10.8i I
49.9-il.l8l

2.190.1:9
t.t51.000

:51,6r0,:r6r
1.13i,9,i6
6.]]i.6.i]

2 2i,i 17:
1i5.8-i5

.1.16r.791

l1.l0i.i6l
10.300

t:1.59:.1t:l
l.60t.ri9l

lJE,-i96
i.0rt.I3

r r.iti.'t99
1a.131,:a,6

i 7i.t09
108..r:!

8.1.1r_ll
25U.0fi)

]]i.t.t6.99l
8.0tr.L1
2_181.r,,-3

l.llE i:ll
5.a9l.n)i
).6,. ('1:

.15.908.088

.16 515.000
13i.5.1t.994

l.56ri.0ll
1,.1.11.i00

21.i.6q6.098
96:t..]] l

.1,.1iii.l0l

t.0tE,rrl
51,86:l

ll:,65,
1.619.2.i1

2i.39i.:ll:

1:.t15.710

Ll.69l.rilil
:.].S 1,:..1i1

20i rl:

,.,,.i'

It9.t5l,lr2
ta.tI.7: l

t..r.16.1E3

t.l68.5EE
Lt 283.t16
.1 t9:.L1

?1,210

15.E86.8 8

2l88,t5ti!5 __2)2!,6e227I

14,5.13,938

- 
.r.ir_

I ..5qLr

Ilcnd oI Iininc. & AcrouDts
GDK CBK

(.d44ryn:a

'his ls lle Stalement ofConsolidated Receipts and Payments rvlich $e hale referred Io ou repod ofeven datt

.,{/r.r941 N-!*ABSAIIA& CO.
Chaltettd Accountints
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(;IT ]U BIKASH KENDIt.\
P..brtipnr. Dinrrpur

Consolidated StateDent olChrnse iD Iquitr
Foi thc 1e,r.nded Ju.e 30.l0li

Amuunt in Tlki I I AmDutrt in T,Lr
2OtG20r1 | l0t5-20r6

AJd: Prio.rer &jjAkn (SCl)P)
Add:Arljunnrent Pro\isioD Erpense (JIBAN)
Add: Lornp.)ablcA'C(Sani(don PRigranrl

ndd: trior le adiusnrnr
Add: Prior ).ar se.urirr recenable

L*s r lrilr rer mliNnnerL (\4F)
L*s: Adjurtmflx duringlhisrear (ranr projeco

1.\! L iJ ir:n.fPri. SN

l-.$: l.Lud taDsferto SIll u
I e$:lrALlT Fu d(.rsferro l)cvclcl)nrcDt tund
L.\s: POWER lund translb to DerelopmenLlun.L
I ess: i,Iior !e.r Strbsid) recenablc
L.ir: E\c.so1nr.o.r. o\cr erpenditre oI SSF

Add:SuptuJ tnr dre ) e.r

Lcssr Balan.e liansrnr t. Sc.LrInt Rcsc.v. Fuml

t62,218.921

91,6]l
107,052
:56,500

1.12.!93.r3r

15.480

29,900

l.t.610
25.000

2.1.912

ltl.938,5lt

.11.1i

l,r2E I35

ll.1l00
t8t.t25

1.15,09,.,0r8

30,56:1.869

3,1)2l).,1

162,639,508

10..191.162

6,8!r.E2.l

-_-_,,22i@W ____i.@2j!!2L

E.ad ofFitrance & Accoutrts

CBK

fw
GBK

(,*? \,4Y
CBK

v{rt.a/tu N a
ABS,\HA&CO.
Chartered Accountn.ts
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GRAM BIKASH KENDRA
Parbatipur. Dinripur

Consolidatcd Statement of Cash Flows
For the vear epded 30 Jupe 2017

Sl. No :0lo-r0l- 2fl15:Ulh

Cash florr fronr o!.ratirq Actititics

r\moili2nrion on $il{[e
Siclriry ReseNc linrd

llel incrcasc in oFrating Activities

(:!!h flow Iron in{€sting A(tivities
]\cq!!sllior oifiried Assets

lnLang jble Assets (Soth\are)

i,lel Crdr tsed in irv.slnrg Actiyitics

(l!\h fl.r, fron finincirg Acliyilies
Lour Iur l'KSf.IDCOL & Benk

LoaI fron, o$er fuid

Net Cash tised in FiMtrcinS Actilitics

\el Incrcase (A+t,+C)
Add: Oporing C.sh.t aash Equi!.lents
CIosiDg Clsh & C{sh Ijquivalents

r0.{91.16:
(t60.267.931)

i I l- l-i-1

1.716_261

l30. ll
(6,801.321)

:190.i3i
8.r ll-.13r

(i.206.60i1
(679,11i)

{1EE,1ri6,669)

(1.i61.79:)

(12.:r:,1,8 i0r
(1.61r,9-12)

62.115

at r1,1r'r)

r r.9I.0t9
( l.0li)l

9t i.13lt9
(:17.1:l7l

(256.5001

1t.66l.rJl I
216,8'18,2:18

36,1,150

I5.5.i1,9ill

,,_i!r!!,!l!s

10.i61.369

a20l.aE-i.9:6)
i9.6t0

1.9.1,.111

(1.:1i2.021)

(l.r-96.0-r3)
(18 r.r2.1)

10.lal l:1.1

(5.2q'),1e1)

(1E1,786,516)

(3-163,i39)

l8.ai:5.911

ri1i,98.1

35,80J,508

:.1l:.1r0
50 ilt.i.118

(-i r i.500)
!,91t.5i6

116.071.682

(29,905,J{5)

6t .r 19,262

15.51.1,917

-/1,4i/t o/fu fu C
ABSAHA&CO.'

Chartered Acconntanis
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ACKNOWLEDGEMENT

GBK obtains assistancc,directlons l'roul diftelent or-eanizations. bodies. pan11ers. $.cll uishcr.
civil societl'. i
peoples wc
woLrid like

ls. r:ovcrrment dcpannlents. institLltions and most impoftan!h liont the comntuut\
og with. .\t thc tltoment of publishine GBK's organizational aunll&l repoll \\e

Lisjoumer. Thanks goes ro our- honorable Gcnctable Clon111til.t..e altd LxecLlti\ c
lor theil continLlous dilectivc nnd encou-aginq suppofis. Co\ er-nulcut

, local govclnrrenl institLltiots. cducation i slilutions ltelped us a lot in our
rrc \\oul.l lilic lo e\plcss olll-sincere thanks 10 lhem. Special thalrks to thc staLf

! oiu- sincere rhariks to thc comutulit) peoplcs Lrnder diflerent prosr-a s of the
would like to thank out .lc\'alopDlcnt pirtners fbr. lheir sLlfpo and assjsta[ce tl]al

in achicr ing oruanizalional colrlmitmant drr.ouqh dillerent iltter\ entiors anLl
lolkcd hiud tn publishilg this repolt ro the audicncc.

st all of\ou to co tilue )olli supltort to\truds thc jouniel, of CBK in con]ing

I
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